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Prvni mezinarodni konference poradané organizaci Udayan Care

,Nastroje fizeni kvality a efektivity socialni prace s mladistvymi a mladymi dospélymi
vyrustajicimi ¢i opoustéjicimi ustavni vychovu nebo nahradni rodinnou péci*,

reg. Cislo CZ.03.3.X/0.0/0.0/15_124/0006480.

Ugastnili jsme se prvni mezinarodni konference ,,International Care Leavers 2020 pofadané
organizaci Udayan Care ve spolupraci s Stiftung Universitdt Hildesheim, Stichting
Kinderperspectief, SOS Children's Villages International.
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Konference probihala od fijna do prosince 2020 jednotlivymi, na sebe navazujicimi aktivitami.
Cilem této mezinarodni spoluprace v je propojit odborniky z oblasti pé¢e o déti a mladez,
vyzkumné pracovniky a tvirce politik tak, aby diskutovali o zlepSeni odborné podpory mladych
lidi opoustéjicich péci. Na tomto odkazu najdete podrobné informace.

Nase online ucast byla doplnéna anotaci a vyvéSenym poosterem. Mame tak moznost
prezentovat aktivity vychazejicim z projektu ,Nastroje fizeni kvality a efektivity socialni prace
s mladistvymi a mladymi dospélymi vyrUstajicimi ¢ opoustéjicimi ustavni vychovu nebo
nahradni rodinnou péci.

Abstract:
Guidance through Change as a Path to Quality of Service for Care Leavers in the Czech
Republic

Approximately 2,000 young adults leave foster families or children’s facilities a year in the
Czech Republic. Young adults are not properly prepared for independent life, they are not able
to enter life and face extreme social exclusion and often find themselves in the social care
system and in the role of users of social services or completely helpless. Services for this

specific category are not purposefully supported by the state and do not have developed
capacities. The goal was to create quality management tools and monitor efficiency of work
with minors and young adults growing up in or leaving institutional care or foster care, improve
processes and performance of service providers and identify real impact. Organizations were
supported by making a change and managing it through new innovative 8 Steps model. Project
collaborated with 10 organizations that provide a total of twenty services and caused many
changes and specific impacts.
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Guidance through Change as a Path to Quality of
Service for Care Leavers in the Czech Republic
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Our goal
- lo crezte and to check quality management tools and to monitor ethaency
of social work with minors and young adults growing up in or leaving
institutional care or foster care.
- To improve processes and performance of service providers.
- To identify the real and demonstrable impact and to provide eviderce of

- Approximately 2,000 young scuts leave good work.
foster families or children's faciities o year

The impact of services and the assistance

system is not measured in practice.
. Services have no idea how to measure it,

Young aduits lesving institutional or ‘oster care:
- are net properly prepared for independent
ife, they are not able to enter life and face
extreme social exciuzor
= @re not abie to take care of themssives, they
are without financial, soCal and emotional
support
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impact assessment tools are not appled.
. Services do sot have methodical support,
they think about quality, but they donot
know how te capture it outside the
framework of standardized formal

We are guides through change and

we have 3n eight-ztep method. We
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(Non) fulfilment of needs

- One third of needs is covered by ron-profit
zations

= Ove fifth of needs is covered Ly state
- Evesy third used the help of nor-profit
organizstions
- Two thirds used socisl counseling
- Every second find themseives in 8 so0al service

Finding ways of involving clients in creating service goals
Chenges in the provizion of focd 8id
Expansion of activities for chilcren of accompanied families
Development of methodologies for working with 3 group ¢f minors
Creation of rezpite service forfoster parents
Creating took for obtaining feedback from chents, involving clients’ icess in service
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ction of ongoing for detecting needs, opinions and evaluation of services by
clients and creating space for tie incluzion of thinking abo.t feeddack in Organization:
Meazuring and evaluating clierts development over time
Crestion of 3 map of inspirations for applying Methods of working with Chents
Rezructuring of work teams aad COOperstion with colieagees, Consultations of cases
Intoduction of system thinking into the organastion, P of team ing Ciiture
Cresting procedures for evaluating activities
Mating 8 COMMON Vision
Evaluation of dient s qualitatie development and involvement of his OPInION on it
Cresting and setting up an 3AVOCaCy strategy
Sysmematic evaluation of service workers
Crestion and introduction of new services with the possibiity of measuring the effects of
the services in the context of the vision and overall CONCeption of the organcation, finding 8
form of zupport and stabilizatien of the intentions
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